A Case for Corporate Drumming

Progressive corporations throughout the world are recognizing the power of group drumming as a vehicle to build cohesion within their organization, unleash creative potential, and create a healthy corporate community and culture. We, as humans, function best within communities where there is cooperation and reliable interdependence.  More and more corporations are recognizing the benefits of strong cohesive teams and work diligently to create them.  However, sometimes the ideals of “corporation” and “community” do not overlap as much as they could. Fueling the entrepreneurial spirit and free-enterprise system of the hierarchal corporate world, while at the same time trying to build the shared visioning, common purpose, and democratic nature of communities can be tricky.  Corporate drumming is an innovative way to bridge that gap.

Much of the training related to “teambuilding” is theoretical and taught in traditional ways through lecture, demonstration or other verbally based activities. Popular team building activities simulate situations where the team is required to work collaboratively to solve a hypothetical problem.  While these exercises can be extremely worthwhile and insightful, they occur in the verbal and cognitive range of human experience.  Offering rhythm based experiences, which transcend the verbal and cognitive arenas, can have a profound effect on an organization and create an immediate resonance and camaraderie within the organization that is palpable. 

Drumming is universal and rich with potential metaphors for corporate communities to build upon.  For example:

Pulse – the pulse is the basic beat of the circle and played on a large Djun-djun to maintain the tempo. This can represent the foundation of the organization such as philosophy, value, or even a product. It undergirds everything and yet different rhythms and variations are layered on top of it to create a unique and ever changing experience that evolves over time as the group interacts. This natural evolution occurs effortlessly as participants offer their individual contributions to the collective whole. The synergy created when the group entrains is inspiring.

Alignment and balance – There are many different instruments, with varying sounds, pitches, and colors in a drum circle.  Each is integral to creating a well-balanced, colorful full rhythmic expression, which comes about when all the components are aligned and balanced.  Sometimes it occurs naturally and sometimes there is a need for facilitation.  This can be used to represent an organizations different sectors and the role of leadership.

Communication – Drumming is one of the most basic and universal forms of communication and is represented in every culture.  It transcends words and allows people to communicate on a primal and emotional level. The auditory, kinesthetic, and visual senses are also stimulated through drumming. Participants will be able to feel the beat throughout the entire body and naturally watch the group and interact visually while being bathed in an auditory sensation of texture and tempo. Sharing a message or implementing change can be demonstrated through “call and response”. The facilitator plays a beat, the group repeats it until everyone is successful and displays their understanding of the message.  They then join together and build upon it, expand it and develop it together.

Integration – Drumming encourages participants to make a mental shift from verbal/cognitive to experiential.  It can help move theory to practice and more deeply integrate the experiences by addressing different learning styles and activating both the logical and creative hemispheres of the brain. A drum circle can represent shared vision, change, synergy, diversity, achieving common goals, maximizing performance, communication, innovation, skill development, breaking down barriers, celebration, stress reduction, or just plain fun. 
The potential for using drum circle metaphors is unlimited.  This innovative and exhilarating experience can enhance a corporate retreat and further imbed messages and build connections within the team.  We look forward to working with you and exploring ways to customize a rhythm-based event for your organization.
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